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1. Overview: What is the EDRC Flexible Fund? 

1.1 Main purpose 

EDRC includes a £1,857,235 (100% fEC) Flexible Fund which will enable an agile research 

programme that can adapt over time, provide responses to changing policy and add value with 

additional skills, datasets, networking, impact activities, building capacity and ensuring EDRC 

legacy. The fund will be prioritised towards: (1) EDRC Rapid Projects Fund for short rapid 

projects to provide evidence for policy, (2) EDRC Early Career Fund to support collaborative 

research projects, (3) EDRC International Fund to promote EDRC with international 

stakeholders, (4) EDRC Impact Acceleration Fund to accelerate impact of projects and 

transition challenges, (5) EDRC Datasets and Skills Fund to acquire datasets or new skills, 

and (6) EDRC Mid-term Review Fund to action recommendations from EDRC’s mid-term 

review. 

EDRC will provide 80% fEC funding to the research grants they commission. The remaining 

20% will need to be met by the recipient Research Organisation. 

As a group, EDRC have decided upon the following aims for the Flexible Fund, building on the 

initial objectives for the Centre provided by UKRI in the call for proposal: 

 

1. To explore and produce new ideas, approaches, datasets, synthesis, and 

impact activities 

2. To foster a vibrant and cohesive interdisciplinary energy demand research 

community by giving ECRs as well as academics and stakeholders from 

outside EDRC the opportunity to bid for resources, to lead, and to collaborate 

on activities 

  

To support inter and transdisciplinary collaborations that connect the energy demand research 

community with other disciplines and stakeholder partners. 

Our aim is to support research that identifies evidence-based energy demand reductions for a 

sustainable and more equitable future. We are particularly keen to encourage new inter- and 

multi-disciplinary collaborations and to support the development of Early Career Researchers 

(ECRs) in this area. We expect that all projects and initiatives which become affiliated to EDRC 

also adhere to and enhance our core values (see Table 1). 
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Table 1: EDRC’s core values 

 
 

 

Fair to people and the planet 

We are each responsible for our actions 
and recognise this is a team effort which 
should be shared equally. We act on the 
science of climate change and sustainability 
in our journey towards providing evidence 
for just energy futures. 

 

 
Transparent in our approach 

We will work openly and honestly to build 
rigour, trust, accountability and integrity in 
our research. We will work with a wide 
range of people to maintain diversity and 
inclusion in our work. 

 
Bold in our thoughts and actions 

We are driven and ambitious in our views of 
the future and our intent to take the steps 
necessary to get there 

 
Open to different points of view 

We will display empathy, respect, care and 
kindness to all that we interact with for the 
duration of this work and beyond. 

Impactful towards the future of energy 

demand 

We strive to make a positive difference with 
our robust high-quality research 

 

We will use and further develop methods, tools and data sets developed in previous UKRI 

investments (e.g. EDOL, CREDS, PCAN, UKUH, UKCCSRC etc). We will also draw on our 

existing networks and speak to as many academics and project managers involved in other 

flexible funds as possible, to learn from their own activities (e.g. ACCESS, UKERC, HI-ACT, 

Supergen, IGNITE network+, CREDS and CESI to name a few). 

We encourage applications for activities such as: 

• Exploratory research studies 

• Secondary data analysis 

• Comparative case study research 

• Interdisciplinary activities such as workshops 

 

In addition to national importance across the UK, we aim to build legacy and connect 

internationally via our extensive networks and activities through the Flexible Fund, providing an 
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opportunity for the wider research community to input new ideas and skills, adding value to the 

Centre’s outcomes. 

The EDRC Leadership and Operations teams, with feedback from the Advisory Board, will 

review the Flexible Fund annually with UKRI, and agree any changes (e.g. a variance of more 

than 10% in any of the main six Funds). We want to ensure that there is flexibility to make 

changes in the overall Flexible Fund. This will allow EDRC to respond to changing priorities in 

the research and policy landscape, as the Centre develops. The first funding round will be 

administrated from Autumn 2024, via a competitive process (see also timeline in Appendix 1). 

1.2 Summary of funds 

We have identified six main Funds, and their estimated budgets, within the EDRC Flexible 

Fund. We would like to highlight that the six main Funds have been initially allocated 

and have estimated budgets that are subject to review and change over the course of 

the EDRC programme. We aim to have flexibility within the total Flexible Fund so that it can 

respond to potentially changing circumstances as the EDRC programme develops. The main 

six Funds were: 

 
(1) EDRC Rapid Projects Fund (~£600,000) 

(2) EDRC Early Career Fund (~£487,235) This fund is now closed 

(3) EDRC International Fund (~£130,000) 

(4) EDRC Impact Acceleration Fund (~£240,000) 

(5) EDRC Datasets and Skills Fund (~£200,000) This fund is now closed 

(6) EDRC Mid-term Review Fund (~£200,000) 
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1.3 Equality, Diversity and Inclusion (EDI) considerations 

We wish to embed issues of equality, equity, diversity and inclusion (EDI) in the EDRC Flexible 

Fund process. To achieve this, we will run dedicated guidance sessions that are open to 

anyone who would like guidance (regardless of any career stage) on how to apply to the EDRC 

Flexible Fund. We will monitor the EDI characteristics of applicants and recipients, through the 

submission of an EDI Survey which will accompany all application submissions, to iteratively 

adapt the scheme to ensure its accessibility. 

All staff involved in the review process will be asked to undertake unconscious bias training or 

another relevant mandatory course available at their home institution, which could include 

recruitment and selection or diversity in the workplace. We will also encourage Flexible Fund 

applicants to use tools such as The EDI Cube (see also EDRC’s EDI Plan) developed by 

CREDS. We will track the progress on inclusive Flexible Fund practices through our Key 

Performance Indicators (KPIs) and the Flexible Fund EDI Survey. 

• Flexible Fund process: EDRC’s EDI Champion will be part of the Flexible Fund 

processes and decisions. 

• Promotion: Flexible Fund opportunities for the wider community shall be widely 

promoted through EDRC’s communications channels and mailing lists (e.g. 

newsletter, social media and website), and through connected projects such as 

UKERC, HI-ACT, IDRIC, ACCESS, IGNITE+ and other UKRI energy investments. 

• Call deadlines: The timing of Flexible Fund calls shall be considerate of part time 

working, periods of religious and school holidays and other needs, to allow for wider 

EDI perspectives. Calls will aim to be promoted with at least 3 months before 

deadline, unless a rapid response is required to changing global, national or local 

priorities. In these circumstances calls may be issued with shorter timeframes as 

necessary. 

• Training: EDRC will provide guidance sessions on Flexible Fund applications. 

• Peer review: Any peer review of applications shall be done using a diverse panel 

with respect to gender, ethnicity and career stage. 

https://www.creds.ac.uk/the-edi-cube/
https://www.edrc.ac.uk/equality-diversity-and-inclusion/
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Anonymity: To avoid selection bias, Flexible Fund applications of over £100,000 will use 

anonymised applications as follows: 

• EDRC Rapid Projects Fund - EDRC Existing Team and those new to EDRC - 

Anonymous 

• EDRC Early Career Fund - EDRC Existing Team and those new to EDRC - 

Anonymous 

• EDRC International Fund - EDRC Existing Team and those new to EDRC - 

Anonymous 

• EDRC Impact Acceleration Fund - EDRC Existing Team - NOT Anonymous 

• EDRC Datasets and Skills Fund - EDRC Existing Team - NOT Anonymous 

• EDRC Mid Term Review Fund - EDRC Existing Team - NOT Anonymous 

 

1.3.1 Anonymity Process 

 

The three anonymous Flexible Fund calls for the Rapid Projects Fund, Early Career Fund and 

International Fund will be checked and stripped of any applicant information before being sent to 

the Award Panel. 

The anonymity process will include: 

• Internal Operations team will first remove any personal identifying information (this 

includes applicant information and EDI information), provide the application with a 

randomly generated reference number and store it in a private Teams channel. 

• Anonymised applications will then be sent for shortlisting to the Flexible Fund Award 

Panel. 

• Final panel consisting of the Flexible Fund Award Panel will meet to make decisions on 

shortlisted applicants. 

• Please note that in the case of high number of applications, additional panel members 

may be included as required. 
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1.4 Communications 

We aim to make accessible information about the Flexible Fund and its main objective of 

supporting research that helps the UK accelerate progress towards reducing energy demand, 

as widely available as possible. This will include information on who can apply, how to apply, 

what we are looking for (including planned impact), and how applications will be assessed. We 

will allocate sufficient time between announcing the call and the closing date, where possible, 

to afford as much time as possible for applicants to communicate with potential project partners 

and to create diverse, interdisciplinary application teams. We will also discuss the best ways to 

reach diverse social groups (e.g. including people from ethnic minorities and underrepresented 

groups), drawing on the University of Sussex’s communications expertise which will be led by 

EDRC’s Senior Communications Officer. 

Examples of effective and far-reaching communications strategies may include: 

• Key message of the Flexible Fund: 

o EDRC Flexible Fund supports research that accelerates energy demand 

reduction in the UK. 

• Key methods of communication about the Flexible Fund: 

o Press releases about the Flexible Fund that are less academic in tone, to 

more effectively communicate the fund across sectoral boundaries. 

o A webinar to spread the word as widely as possible, using tools such as 

Padlet to field questions about the Flexible Fund during the webinar and 

provide a forum for people to contact each other and form new partnerships. 

o Newsletter updates. 

o EDRC website announcements. 

o Social media channels including LinkedIn and X. 

o FAQs document published covering queries and questions on the Flexible 

Fund process. 

Successful applicants will be required to submit a final report to include visual element as a 

requirement for dissemination e.g., poster, flyer, video etc. or at least 1 presentation or webinar. 

Successful applicants may also be invited to present their research project(s) as part of EDRC’s 

wider dissemination activities, to showcase how their research is helping to accelerate 

progress towards energy demand reduction. 
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2. Eligibility: Who can apply 

We welcome applications to the Flexible Fund from both EDRC existing and new members. 

2.1 Main applicant requirements 

We have the following eligibility requirements for the main applicant: 

• All applications must be led by an academic at a UKRI-registered UK Research 

Organisation. 

• All academics, including Early Career Researchers (ECRs), are encouraged to apply. 

• We define an ECR as any academic who 1) has been awarded a PhD 2) has not 

been a PI/project lead on a single research project valued at more than £100,000 full 

economic cost, and 3) have not led a project that included more than 6 months of 

post-doctoral research assistant time. 

• We recognise that many researchers are on are fixed terms contracts. Should the 

applicant (whether ECR or later career) be on a on fixed term ‘researcher’ (as 

opposed to tenured ‘academic’) contract, such applications must include the 

following confirmation in their host institute’s letter of support: 

o That the applicant’s employment contract will outlast the period of the 

proposed project. Alternatively, if the grant is awarded, the contract will be 

extended to cover the period of the grant. 

o That if securing the grant will take their FTE over 100%, they can be released 

as appropriate from their duties on their other project(s) to dedicate the time 

required. 

o For those who are already part of EDRC, their core EDRC activity should take 

priority over Flexible Fund projects. Applicants who have received funding in a 

previous financial year may apply again for a new project up to a maximum of 

two funded projects (as a PI or Co-I, in total) over the duration of the Flexible 

Fund. Please note that we envisage having flexibility with this and may, on a 

case-by-case basis, make an exception for the right applicant (a strong case 

would be required). 

In addition, we strongly encourage applications that are led by ECRs and academics 

from groups that are under-represented in energy demand and climate related 

disciplines (i.e. women, people from ethnic minorities, people with disabilities, people returning 

from parental leave). 

https://www.ukri.org/apply-for-funding/how-to-apply/check-if-you-are-eligible-for-research-and-innovation-funding/
https://www.ukri.org/apply-for-funding/how-to-apply/check-if-you-are-eligible-for-research-and-innovation-funding/
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2.2 Project teams 

EDRC are keen to foster collaboration and co-design with stakeholders such as industry, 

national authorities, local authorities, charities, think tanks, and community groups. We strongly 

encourage interdisciplinary, transdisciplinary, participatory, and collaborative proposals, 

including also disciplines which are less represented in the energy demand research domain 

(e.g. arts, health, humanities). 

Applications to the EDRC Impact Acceleration Fund are encouraged to include at least one 

external collaborator as a project partner and must demonstrate active co-production of 

research or dissemination engagement as part of the application. Note that a subcontractor 

would not be considered a project partner and they should be contracted to provide an 

essential service for a set period of time, i.e. not research collaboration. 

The following requirements are relevant to project teams: 

• Staff: If the proposal is requesting salary for a person either currently working for, or 

to be hired by, the academic institutes of the PI/Co-I, then this person will be 

considered staff in the application. These would typically be post-docs, although 

salary costs for other types of project activity, for example administrators, can be 

requested where justified. 

• Project Partners/Collaborators: These are defined as non-academic organisations 

who will play a key supporting role in the proposed research. This may include in-kind 

or cash contributions such as expertise, staff time, use of facilities, etc. Project 

Partners cannot receive funding from the grant. Travel and Subsistence costs 

essential to Project Partner participation in the project may be requested if fully 

justified and would be administered via the PI. 

• Letters of support: These should be included to demonstrate active research or 

dissemination contribution (including cash or in-kind support) by the Project Partner 

to the aim and objectives of the proposed activity. 

• Subcontractors: If a non-academic organisation (or individual) will play an essential 

role in the project, substantial enough to require costs, they should be included as a 

Subcontractor. Subcontractors must be engaged in line with the tendering thresholds 

and processes of the lead organisation. The lead organisation is responsible for 

putting plans in place to manage any actual, perceived or potential conflicts of 

interest. Subcontractors are not Project Partners. 
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2.3 Eligible and ineligible costs 

We encourage all applicants to contact their university/faculty research office as early as 

possible for support with costing. Salary costing is not always straightforward, so to ensure 

costs are properly covered, applicants are encouraged to contact relevant colleagues in their 

institutions to inform them of intention to submit an application to this scheme. In all cases 

funding should follow EPSRC eligibility rules. 

Funding is offered at 80% full economic cost (fEC) and may be used to cover any research 

related activity. The following categories are eligible, as per UKRI funding requirements, see 

Table 2 below: 

 
Table 2: Eligible costs 

 
 

 
Directly allocated costs 

Investigators (PI and Co-Is) 

Estates costs 

Other Directly Allocated (i.e. infrastructure technicians) 

Indirect costs 

 
 

 
Directly incurred costs 

Staff (i.e. researchers, administrators) 

Travel and subsistence 

Consumables 

Other (i.e. subcontracts; fees) 

 

 

The following costs are not eligible: 

• Projects that are not led by a UK Research Organisation. 
 

• Activities that contain no element of new research or collaboration. 

• Capital or infrastructure-led projects. 

• Teaching relief and permanent staff time. 

• Costs incurred by collaborators at UK institutions. 

https://www.ukri.org/councils/epsrc/guidance-for-applicants/check-if-you-are-eligible-for-funding/
https://epsrc.ukri.org/funding/applicationprocess/fundingguide/resources/
https://www.ukri.org/councils/epsrc/guidance-for-applicants/costs-you-can-apply-for/
https://www.ukri.org/apply-for-funding/how-to-apply/check-if-you-are-eligible-for-research-and-innovation-funding/eligible-research-institutes/#contents-list
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• Equipment for Visiting Fellows. 

• Fees for individuals to undertake university undergraduate or postgraduate courses. 

• Publication costs for peer review journal articles and peer reviewed conference 

papers. 

 

Full time research students are not eligible to apply but can be included in the research team at 

no cost to the project and with no negative impact to the delivery of their PhD research. 

Therefore, the project must closely align to their PhD research. This would need to be for a 

short period of time and/or a small FTE percentage and would be considered as an exception. 

 

2.4 Further requirements 

EDRC expects successful Flexible Fund recipients to commit to the following: 

• Applicants must be willing to contribute to the overall aims of EDRC, disseminating 

their project and findings via EDRC’s website and social media, as well as through 

other appropriate means including the invitation to present at events, meetings or 

seminars, trainings, and engaging in building the EDRC ethos into the project. 

• Applications will be reviewed by the EDRC Award Panel. Members of the Advisory 

Board are included in this Award Panel (for applications of value £100,000 or over). 

Applicants should be willing to engage with the Panel and the feedback they will 

provide. 

• Applicants should declare any links they have with the EDRC’s team, including the 

Leadership team, Operations team, themes or Advisory Board. 

• Collaboration Agreements and Contracting: We require agreements to be made on 

GDPR compliant policies and Data Processing Agreements between the lead 

institution and their collaborators/beneficiaries. If these cannot be agreed within a 

reasonable timeframe, we reserve the right to cease the contract process and offer 

the funds to another applicant. 

• Successful applicants will be required to submit a final report within one month of 

their grant ending and a final statement of expenditure within two months of their 

grant ending. Reporting to include visual elements as a requirement for 

dissemination e.g., poster, flyer, video etc. or at least 1 presentation or webinar. 

 

https://www.edrc.ac.uk/
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3. Governance: Decision making on funding 

Details of each main Fund application, decision making process, and progress updates are 

outlined in more detail in Section 4, but below is a summary of the overall governance and 

management of the Flexible Fund. 

 

3.1 Governance and management team 

The Flexible Fund Governance team consists of members from the EDRC Leadership and 

Operational management teams, with the following roles and responsibilities as outlined in 

Table 3. 

 
Table 3: EDRC Flexible Fund Governance team 

Member Role 

EDRC Centre Manager  
Overall management of the Flexible Fund 

EDRC Director, 

Prof Mari Martiskainen 
m.martiskainen@sussex.ac.uk 

Lead on strategic direction of the Flexible 
Fund, international considerations 

EDRC Co-Director, 

Prof Sara Walker 

s.walker.2@bham.ac.uk 

Lead on strategic direction of the Flexible 
Fund, EDI considerations 

EDRC Impact and Engagement 
Manager, Dr Sarah Higginson 
s.l.higginson@bham.ac.uk 

Lead on impact considerations 

EDRC EDI Champion, Prof 
Meysam Qadrdan 
qadrdanm@cardiff.ac.uk  

Lead on EDI and ECR considerations 

EDRC Senior Administrator, 
Paulina Marchant  
p.marchant@sussex.ac.uk 

Administrative support 

mailto:m.martiskainen@sussex.ac.uk
mailto:s.walker.2@bham.ac.uk
mailto:s.l.higginson@bham.ac.uk
mailto:qadrdanm@cardiff.ac.uk
mailto:p.marchant@sussex.ac.uk
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This Governance team are responsible for process and procedural management of the Flexible 

Fund. Proposing a timetable of Flexible Fund calls, and their topics, to the EDRC Leadership 

team for their approval (the Leadership team meets monthly). Topics can also be proposed to 

the Governance team by the theme and challenge leaders, for their consideration. Flexible 

Fund announcements, submissions, and award notifications and contracts will be managed by 

the Senior Operations Manager, with input from the Director and Co-Director and support from 

the Operations team. The wider EDRC Leadership team, their Deputies, EDRC working groups 

(e.g. EDI Working Group that includes ECRs), and external stakeholders, can be drawn into 

management of the Fund as deemed necessary. 

3.2 Peer review of applications 

With respect to management of the review and selection process, all applications will be peer 

reviewed and, if over £100,000, this will be done anonymously. For proposals under £100,000, 

and with a fixed deadline, peer review and award decisions will be taken by an Award Panel 

comprising EDRC theme leads and Co-director, chaired by the Director. For proposals over 

£100,000, peer review will be undertaken by academic and stakeholder colleagues from the 

wider energy demand community, with the panel having representatives from across the 

Centre team and the Advisory Board, chaired by an Advisory Board member. For proposals under 

£100,000, and with an open or rolling deadline, peer review will be undertaken and may be referred to a 

panel meeting if deemed necessary by the Senior Operations Manager. We follow EPSRC’s Principles 

of peer review process. 

An Award Panel will be convened as described in Table 4 (including deputies in case of conflict 

of interest or exceptional circumstances). 

 
Table 4: EDRC Flexible Fund Award Panel 

Member Role 

Director, Prof Mari Martiskainen 
m.martiskainen@sussex.ac.uk 
 
Deputy: Prof Sara Walker 
s.walker.2@bham.ac.uk 

Award Panel chair 

Equity Theme Lead, Prof Karen Turner  

karen.turner@strath.ac.uk  

Deputy: Dr Christian Calvillo 

christian.calvillo@strath.ac.uk  

Award Panel member 

https://www.ukri.org/councils/epsrc/guidance-for-applicants/what-happens-after-you-submit-your-proposal/principles-of-peer-review-assessment-and-decision-making/
https://www.ukri.org/councils/epsrc/guidance-for-applicants/what-happens-after-you-submit-your-proposal/principles-of-peer-review-assessment-and-decision-making/
https://www.ukri.org/councils/epsrc/guidance-for-applicants/what-happens-after-you-submit-your-proposal/principles-of-peer-review-assessment-and-decision-making/
mailto:m.martiskainen@sussex.ac.uk
mailto:s.walker.2@bham.ac.uk
mailto:karen.turner@strath.ac.uk
mailto:christian.calvillo@strath.ac.uk
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Futures Theme Lead, Prof John Barrett  

j.r.barrett@leeds.ac.uk  

Deputy: Dr Steve Pye 

s.pye@ucl.ac.uk 

Award Panel member 

Flexibility Theme Lead, Prof Jacopo 

Torriti 

j.torriti@reading.ac.uk  

Deputy: Dr Aruna Sivakumar 

a.sivakumar@imperial.ac.uk  

Award Panel member 

Governance Theme Lead, Prof Kate 

Pangbourne 

k.j.pangbourne@leeds.ac.uk  

Deputy: Dr Marie Claire Brisbois 

m.brisbois@ucl.ac.uk  

Award Panel member 

Place Theme Lead, Prof Greg Marsden  

g.r.marsden@its.leeds.ac.uk  

Deputy: Dr Faye Wade 

faye.wade@ed.ac.uk  

Award Panel member 

ECR Champion: Prof Kate Pangbourne 

k.j.pangbourne@leeds.ac.uk 

Award Panel member 

EDRC Advisory Board In the exceptional circumstance that we fund 
a project of more than £100,000, EDRC’s 
Advisory Board will be asked to review the 
proposed action. Chair and one additional 
member will be asked to be on the Award 
Panel. If AB members are not available, the 
Flexible Fund Governance team shall co-opt 
an external academic as independent 
member of the Award Panel. 

mailto:j.r.barrett@leeds.ac.uk
mailto:s.pye@ucl.ac.uk
mailto:j.torriti@reading.ac.uk
mailto:a.sivakumar@imperial.ac.uk
mailto:k.j.pangbourne@leeds.ac.uk
mailto:m.brisbois@ucl.ac.uk
mailto:g.r.marsden@its.leeds.ac.uk
mailto:faye.wade@ed.ac.uk
mailto:k.j.pangbourne@leeds.ac.uk
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3.2.1 Assessment stages 

Full Stage Applications will be assessed in two stages: 

Stage 1: Eligibility check 

The EDRC Operations team will perform an initial review of the applications against the 

eligibility criteria e.g. correct completion of the application form and PI and Co-I eligibility. 

 

Stage 2: Peer Review of eligible applications 

Reviewers will be members of the Award Panel outlined in Table 4 above. In exceptional 

circumstances additional reviewers may be included at EDRCs discretion. 

 

Potential conflicts of interest 

All reviewers will be asked to declare any conflicts of interest up front and will only be able to 

view, and be assigned to review, applications that they can judge impartially. We follow UKRI’s 

definition on conflict of interest being as “a situation in which an individual’s ability to exercise 

judgement or act in one role is, could be, or is seen to be impaired or otherwise influenced by 

their involvement in another role or relationship”. 

A reviewer is considered conflicted if they have a personal or family relationship, are from the 

same institution, or have previously supervised, line-managed or worked closely together in the 

last 3 years, with any of the applicants on a proposal. A reviewer is also conflicted if they are a 

named PI, Co-I or researcher on the proposal, or if they have been consulted on as part of the 

application writing process. If an Award Panel member has a conflict of interest, their deputy 

will be required to take their place for that review. Should their deputy also have a conflict, an 

alternate will be required to take their place. For some Funds, applicants are recommended to 

consult with the appropriate Theme Lead or their deputy, to ensure that the proposed Flexible 

Fund research project is complementary to, and adds value to, EDRC’s existing programme of 

work. In such cases, this can result in a conflict of interest for the lead/advisor, and it is 

therefore suggested that advice is requested via one email exchange with a focus on overall 

application or research suitability. In the case that the theme lead is conflicted, they will be 

asked to nominate an alternate reviewer. 

Reviewers with a conflict will step out of any discussions for that application, and they will not 

have access to those applications. 

https://www.ukri.org/wp-content/uploads/2023/03/UKRI-230424-DeclarationInterestPolicyV1.2.pdf
https://www.ukri.org/wp-content/uploads/2023/03/UKRI-230424-DeclarationInterestPolicyV1.2.pdf
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All our panellists will be asked to undergo unconscious bias training available in their 

institutions. Furthermore, EDRC uses a peer review process, which is designed to eliminate 

bias from the selection process as far as possible, and to ensure that applications are 

evaluated purely based on the research proposed. 

If any of the Award Panel members are unavailable to take part in the review process, the 

EDRC Governance team listed in Table 3 reserve the right to re-allocate reviewer 

responsibilities, bringing in new reviewers to the team as needed, to enable a fair and just 

review and selection process. This capability to bring in new reviewers may also be used by 

the governance team, in circumstances of large volumes of applications, in order to ensure 

reviewers have a manageable workload in order to undertake reviews thoroughly. 

Award Panels will meet within 3 weeks of the closing date of any Fund submission window. 

See also proposed Timeline in Appendix 1. 

 

3.3 Risk awareness and conflict management 

It is appreciated that new risks and conflicts of interest may arise from time to time. Where it is 

the case, EDRC Director, Co-Director and Centre Manager will be informed and communicate 

this to the Governance team and Advisory Board if necessary. If needed, the UKRI Officers will 

be consulted separately to support change management. 

Lack of agility within the Centre may result in limited responsiveness to rapidly emerging policy 

windows. As such, the Flexible Fund is used to limit risk to the Centre by enabling rapid 

research development in response to emerging events, and that ensure the Centre has ability to 

be directed towards priority areas relevant to industry and policy developments. 

In the event of a particular round of the Flexible Fund call being undersubscribed, and 

therefore a risk arises of underspend of the Flexible Fund, this risk will be reported to the 

Leadership team, UKRI and the Advisory Board. The Flexible Fund Governance team will take 

advice from those groups on mitigation recommendations and will take appropriate mitigation 

actions. This may include announcing additional calls and moving budgets between the main 

Funds. 

EDRC reserves the right to reject proposals which are out of scope of the assessment and 

eligibility criteria, to reduce the risk of the Flexible Fund being misaligned to the overall purpose 

and values of the Centre. EDRC will also put in place demand management for applications, so 

that applicants who have received funding in a previous financial year may apply again for a 
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new project up to a maximum of two funded projects over the duration of the Flexible Fund. For 

those who are already part of EDRC, their core EDRC activity should take priority over Flexible 

Fund projects. 

EDRC will mitigate challenges to decisions through a robust review process (e.g. using 

anonymous process where relevant, removing those with a conflict from the review process). 

Award panel members will be given clear guidance on how to score applications to avoid bias in 

allocation of funds e.g., to a particular institution or sector. 

Applicants will be given the opportunity to inform EDRC if there is proposed conflict of interest at 

every stage including call announcement and full proposal stage. Conflicts of interest will be 

mitigated by ensuring we have an Award Panel free of any conflict of interest. 

3.4 Evaluation of Flexible Fund Process/Procedure 

We will survey all Round 1 applicants to gauge their perceptions of our call procedures. We will 

monitor what grants are awarded and to what extent they successfully achieve cross sectoral 

partnerships. Following the processing of Round 1 awards, we will evaluate how the process 

has been received and refine our approach to future awards if necessary. All applicants are 

also asked to fill in an EDI Survey, and we will monitor these data throughout the Flexible Fund.  

 

4. The funds: Detailed allocation of each fund 

Each fund of the Flexible Fund has its own detailed breakdown and process on how funds will 

be allocated. These are outlined below with initial estimated budgets. 

4.1 EDRC Rapid Projects Fund 

Main purpose: Create a research programme that can respond rapidly to changing 

research needs. The EDRC Rapid Projects Fund is aimed at additional projects that will 

complement and support EDRC’s existing programme of work with additional research 

activities. 

Total budget: £600,000 

Maximum amount per project: £50,000 per project (with some flexibility for different sums in 

exceptional circumstances) 

Start date: Autumn 2024 

Deadlines: The fund opens again on 1 July 2026 and closes on 15 October 2026. 

Eligibility and who can apply: EDRC existing team and those new to EDRC. All applications 

must be led by an individual at a UKRI-registered Research Organisation who meets UKRI 

https://www.ukri.org/apply-for-funding/how-to-apply/check-if-you-are-eligible-for-research-and-innovation-funding/
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eligibility rules. 

Application and decision process: Application form, decision by EDRC Flexible Fund 

Award Panel (see Appendix 2 on process). 

Requirements: Applicants requesting these funds can use them for rapid projects such as 

quick surveys, rapid evidence reviews or additional PDRA time in response to specific 

changes in policy landscape or new partner co-created research activities. Each Rapid 

Project will have to answer a specific research question and be clearly additional to the 

activities and priorities of the existing funded EDRC activities. Applicants will also need to 

detail EDI considerations in research design, data management and justification of 

resources (see also Appendix 3 Application form details). 

Outcomes: Final report, details of how funds have been used, links to a specific EDRC 

Theme or Challenge, outputs, achieved impact. 

 

4.2 EDRC Early Career Fund 

The Early Career Fund is now closed. Given the success of the first round of 

applications received for the Early Career Fund and the high caliber of successful 

research proposals, this fund has now been fully allocated and will not reopen for 

future submissions.  

 

4.3 EDRC International Fund 

Main purpose: To support EDRC’s international reach in the form of collaboration in research 

visits, developing projects, working towards joint publications, and developing workshops. 

Total budget: £130,000 

Annual budget: £45,000 

Maximum amount per project: £15,000 per collaboration 

Start date: Autumn 2024 

Second round deadline: The fund opens on 1 September 2026 and closes on 13 November 

2026. 

Eligibility and who can apply: EDRC existing team and those new to EDRC. All applications 

must be led by an individual at a UKRI-registered Research Organisation who meets UKRI 

eligibility rules. 

Application and decision process: Application form, decision by EDRC Award Panel. 

Requirements: These funds can be requested by both EDRC staff and external researchers 

for joint international collaborations within the wider UKRI funding rules. These would 

support for example, short visits (maximum two weeks) by EDRC members to another 

https://www.ukri.org/apply-for-funding/how-to-apply/check-if-you-are-eligible-for-research-and-innovation-funding/
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country, or international scholars to visit an EDRC institution to undertake research and/or 

develop collaborative outputs such as joint publications. Applications may also include some 

costs for a workshop hosted by an international partner, if appropriately justified. Existing 

EDRC applicants must clearly justify why their costs cannot be covered by their existing 

EDRC travel budget. Applicants will be asked to outline the benefits of their international 

activity to both EDRC and the UK energy demand field. They will also need to detail EDI and 

trusted considerations in research design, data management and justification of resources 

(see also Appendix 3 Application form details). 

Additional requirements regarding international travel: Applicants are asked to consider 

the environmental impacts of their travel for all activities and choose sustainable travel 

options wherever possible. If applicants are proposing to fly, they will need to add an 

explanation as to why they cannot use a different mechanism for travel (e.g. for inclusivity 

reasons). 

Outcomes: Details of how funds have been used, quarterly progress, links to a specific 

EDRC Theme or Challenge, outputs, achieved impact. 

 

4.4 EDRC Impact Acceleration Fund 

Main purpose: Support for impact acceleration beyond existing plans via user engagement 

and knowledge exchange, enabling new approaches (e.g. new collaborations and 

partnerships) to impact activities that strengthen EDRC’s capacity building and legacy. 

These activities can include additional co-produced activity(including for example artistic 

outputs, tools, models, events, and products developed with external partners). This fund 

allows EDRC’s expanding team to undertake impact activities as the centre’s research portfolio 

grows. 

Total budget: £240,000 

Annual budget: £80,000 

Maximum amount per project: £20,000 per project or collaboration 

Start date: Autumn 2025 

Second round deadline: The fund opens on 30 April 2026 and closes on 31 July 2026. 

Eligibility and who can apply: EDRC existing team. All applications must be led by an 

individual at a UKRI-registered Research Organisation who meets UKRI eligibility rules. 

Application and decision process: Application form, decision by EDRC Award Panel. 

Requirements: These funds can be applied for externally facing activities for knowledge 

exchange and impact activities with external partners and stakeholders, including 

secondment opportunities. The funds can be used for producing outputs (e.g. policy briefs, 

blogs, infographics, podcasts, videos, zines, comics etc.) and events (e.g. facilitated 

https://www.ukri.org/apply-for-funding/how-to-apply/check-if-you-are-eligible-for-research-and-innovation-funding/
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workshops, panel discussions and exhibitions etc.). Applications must indicate how the 

impact is additional to that planned and budgeted in the core Centre activity, and how it is 

aligned to the Theory of Change. Applicants will also need to detail EDI considerations in 

research design, data management and justification of resources (see also Appendix 3 

Application form details). 

Outcomes: Details of how funds have been used, links to a specific EDRC Theme or 

Challenge, outputs and project specific KPIs identified in application stage, achieved impact. 

 

4.5 EDRC Datasets and Skills Fund 

This fund is now closed and remaining funds will be allocated to the Mid-Term 

Review Fund.  

 

4.6 EDRC Mid-term Review Fund 

Main purpose: Specific action required by the Mid-Term Review of EDRC, agreed together 

with the EDRC Advisory Board. 

Total budget: Minimum of £200,000 

Maximum amount per project: This depends on the requirements of the Mid-Term Review. 

These will be specific tasks to be funded in 2026-2027. 

Start date: Two months after Mid-Term Review feedback (approx. January 2026 TBC). 

Application and decision process: The EDRC Leadership team will decide what action is 

required, based on the Mid-Term Review. There is no formal application process in this case. 

The actions proposed will be agreed by the Award Panel, to include representatives of the 

Advisory Board. 

Requirements: These funds are allocated to take specific action as required by the EDRC 

Mid-Term Review by UKRI. 

Outcomes: Details of how funds have been used, detailed response to mid-term review 

action points, outputs, achieved impact. 

 

4.7 Process for decision making 

 

EDRC Operations team will keep a record of all applications and decisions. We aim to allocate 

grants in an equitable and fair manner, in accordance with our EDI principles and Centre 

values. 

Applications to Funds with a set submission date (i.e. International Fund) will be reviewed by a 

minimum of 3 panellists and applications and overall scores and observations of those 
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applications will be discussed in a panel meeting. Applications to Funds with an open/rolling 

submission with no set deadline (i.e. Datasets and Skills Fund) will be reviewed by a minimum of 

2 panellists and may be subject to a panel meeting if deemed necessary by the Flexible Fund 

Governance team. 

Decision of funding will be reported to the Leadership team, usually within two months of 

application submission. Feedback will be given to all successful and unsuccessful applications 

based on the Fund review criteria, and applicants may be asked to make amendments or 

reasonable adjustments if deemed necessary. 

EDRC may alter the assessment criteria for each fund depending on requirements. 
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Flexible Fund: Start 

PI to discuss project with appropriate 

EDRC theme member 

Project 

relevant to 

EDRC 
Yes 

PI submit 

proposal to 

Operations team 

No 

Proceed to 

Review (and 

AB approval if 

over £100k) 

Project funded 



26 

Energy Demand Research Centre (EDRC) 
University of Birmingham, Birmingham, B15 2TY 
edrc.ac.uk 

Funded by: 

 

  

 

APPENDIX 2: EXAMPLE OF APPLICATION FORM 

 

EDRC Flexible Fund Application Form 

Application Guidance and Eligibility: Full application guidance is detailed in the call document. 
Any further questions you have about this form, eligible costs or the selection process should be 
directed to flexiblefund@edrc.ac.uk 

 
We politely request that you do not alter the formatting (including font type and size) or word 

count limits of this form. 

 

Section 1: Applicant Information (removed for peer review) 

Project Title 
 

 
Applicant’s Name and Contact Email 

Name: Prof L Ady 

Email: 

 
Principal Investigator (PI) Name (if different to 

applicant name), Role and Contact Email 

Name: Dr Joe Bloggs 

Role: Researcher in 

Email: 

 
Organisation, Department/School of PI 

University of Sussex, Business 

School 

EDRC Theme (internal candidates only) 
 

 
 

 
Details of Project team including Name, Role and 

Contact Email 

Name: Prof E Xample 

Role: Professor in 

Email: 

 

Name: Miss A Non 

Role: PDRA 

Email: 

mailto:flexiblefund@edrc.ac.uk
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Name: Mr P Erson 

Role: Research Coordinator 

Email: 

Is the applicant an Early Career Researcher 

(ECR)? 

Does the team contain an ECR? 

(i.e. has not been a PI/project lead on a single 

research project valued at more than £100,000 full 

economic cost, and has not led a project that 

included more than 6 months of post-doctoral 

research assistant time) 

Yes/No 

Yes/No 

(delete as appropriate) 

Please declare any known conflict of interests 

with the EDRC team (e.g. having a personal or 

family relationship, being from the same institution, 

or having been supervised or line-managed in the 

last 3 years by an EDRC team member) 

 

 

Section 2: Project Description 

Please consider the 5 assessment criteria: Relevance to EDRC, Research Excellence, 

Problem and/or solution focus, Impact and Value for Money in the whole of your application. 

Case for Support: Please describe the proposed research, including context, importance 

and methodology. Include the project’s relevance to energy demand reduction, how it aligns 

with EDRC’s approach, and how it engages with internal and external partners and 

stakeholders. (Max. 500 words) 

 

Timeline and Workplan: Give a brief overview of the timeline for the project including key 

tasks, and intended start and end dates (Max. 200 words) 

 

Expected Outputs/Impact: Describe the expected outputs, dissemination activities (including 

at EDRC events), outcomes of your project, and how you plan to measure its impact. (Max. 

300 words) 
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Equality, Diversity and Inclusion (EDI): We would like to encourage you to consider The 

EDI Cube in research proposal development. Please outline how you have considered EDI in 

your research design and project development. (Max. 300 words) 

 

Trusted research and innovation: All EDRC projects need to consider trusted research for 

international travel and international collaboration. If this is relevant to the proposal, please 

outline how you have considered trusted research in the nature of your international activities 

(Max. 200 words) 

 

Data management: All EDRC projects need to consider data management and best practice, 

including data archiving. Please outline your plans for data management. (Max. 200 words) 

 

 

Section 3: Funding Requested 

 

Costings should be provided and checked by your University / Faculty research office to 

ensure accuracy. If you have not done so already, please inform your administrative 

colleagues of your intention to submit this application. 

 
EDRC will provide a maximum of 80% fEC funding to the research grants they commission. 

The remaining 20% will need to be met by the recipient Research Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.creds.ac.uk/the-edi-cube/
https://www.creds.ac.uk/the-edi-cube/
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Costed at 100% FEC 

(£) 

Requested funding 

(£) (no more than 

80% fEC) 

Additional match 

funding/ 

contributions 

 
Directly Allocated Costs 

Investigators 

(names) 

   

Estates 
   

Other Directly 

Allocated 

   

Indirect Costs 
   

 
Directly Incurred Costs 

Staff (names) 
   

Travel and 

subsistence 

   

Other Directly 

Incurred 

   

Total Requested 
   

 

 
Justification of Resources: Please justify the resources required to 

undertake the research project. All resources and items required for 

the project need to be justified. Please also describe any in-kind 

contributions (Max. 500 words) 
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Section 4: Equality, Diversity and Inclusion (EDI) data  

How will these data be used? 

We are collecting EDI data with a view to fostering greater equality, diversity and inclusion within 

EDRC. 

 

All information will be held safely and in compliance with GDPR and the Equality Act 2010. The 

information you provide will be strictly confidential. Individuals will not be identified; data will only 

be analysed and reported at aggregated levels and individual data will not be made available to 

anyone involved in the selection process. 

An online EDI survey will be shared with all project members on receipt of the application form. 

 
* This survey is optional, is stored separately from your application, and will not be made 

available to anyone involved in the review and selection process. 

 
The deadline for applications is: 

Completed funding applications should be emailed to flexiblefund@edrc.ac.uk 

Please submit your application as a Word file (.doc / .docx) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:flexiblefund@edrc.ac.uk
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APPENDIX 4: APPLICANT CHECKLIST 

 
Please read the guidance notes carefully to ensure that your proposal is eligible for the EDRC 

Flexible Fund you are applying for and that you have completed the application form correctly. 

If you are submitting your authorised application as a PDF, please also include a completed 

Word version in your submission to flexiblefund@edrc.ac.uk 

 

Application form completed 
 

Application authorised by applicant’s department 
 

Letter(s) of Support included from Institution 
 

Equality, Diversity and Inclusion (EDI) monitoring online form to be 

completed* 

 

 

* This survey will be shared on receipt of application, is optional, and is stored separately from 

your application. It will not be made available to anyone involved in the review and selection 

process. 
 

mailto:flexiblefund@edrc.ac.uk
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APPENDIX 5: EXAMPLE SCORING TEMPLATE 

 

 

 

PROJECT SCORES FOR REVIEWERS 

 
Please select the appropriate score for each assessment criteria for all bids: 

 
5. Excellent 

4. Good 

3. Satisfactory 

2. Requires major improvement 

1. Does not meet criteria 

 

Scores against the assessment criteria and justification descriptions will be 

collated from each reviewer and discussed during an Award Panel meeting. 

Applications must have a total score of more than 20 per reviewer to be funded. 
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Bid 
No. 

Principal 
Applicant 

(anonymised) 

 
AC1 

 
AC2 

 
AC3 

 
AC4 

 
AC5 

 

1 Prof A 5 4 5 3 4 21 Description Description Y 

2 Dr B 4 3 4 5 3 19 Description Description Maybe 

3 Miss C 3 5 3 4 5 20 
Description Description 

N 
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